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‘M very, very flattered that | was asked to

say a few words at this time. | normally

take off my watch and | know some of you
are saying to yourself: *'Well he's just going to
talk a few minutes.” I'd like to tell you | have
45 minutes, and I'm giving it everything I've
got — that's not truel

I'd also like to tell you that the Program Com-
mittee worked very hard to find the speaker to
fill this particular slol. First, they asked the most
compelent individual and were refused. Then
they asked the most intelligent individual to
speak and, again, they were refused. Search-
ing, they decided to ask the handsomest in-
dividual, and I'm here to tell you that after be-
ing asked three times, |'ve finally accepted.

Beautiful Atlanta

I've been in this particular part of the world
for about two years now, but | haven't had the
opportunity or the pleasure to serve in the
Southeast before. | learned very quickly that
there is something unique about this part of
the country. They have something called the
Southern Gentleman, and the very gracious
Southern Lady. So, | thought it would be im-
portant for me to work my way into the society
hera, First, | thought about changing my ac-
cent, but that really wasn't a good idea and |
didn’t get much done in that direction. Then,
| decided to work very hard and learn
something about the historical background of
this wonderful Cily of Atlanta. Of course, to
study Atlanta you come very quickly to the Civil
War and the Battle of Allanta, Now, my head-
quarters, the Forces Command Headquarters,
is located at Fort McPherson. And while study-
ing my history, | found out to my surprise that
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Ft. McPherson is named after a Union General
who actually fought harel

This rather amazed me. So one night, while
| was talking to a very beautiful Southern Lady
of some years at a local gathering, | said: “I
don't quite understand how you people here
in Atlanta could permit Fi. McPharson to be
named after a Union General?"” She looked up
at me with her beautiful eyes and gray hair and
she said: "Young man, we killed him here so
we felt that was the least we could do.”

So, enough for the history lesson.

Looking back

I'm also very very pleased to be invited to
say a few words because my own association
with Army Aviation goes back a long time —
35 years to be exacl. Also, as a field ar-
tilleryman | take a lot of pride in what my branch
has meant to Army Aviation and also, of course,
what Army Awviation has meant to the fieid ar-
tillery. | would also submit to you that we, the
artillery branch, kept Army Aviation alive for a
period of time before it took off and got o where
it is today.

Actually, my association began in 1951 at Fi,
Sill when | was a young Second Lieutenant go-
ing through the basic officers’ course and one
of the things that you did in those days was to
get into an L-19. And | remember my first ride
at that time in an Army aircraft, which was also
my first ride in any kind of light airplane, and
the first time that | had a fire mission as an
aerial observer. | also have to tell you that it was
the first time that | cleaned up the inside of an
aircraft, but it really was the last.

| can remember very clearly how we were

(A Long Way — Continued on P. 67)
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BGs Stephenson and Forster assume the top
AVSCOM positions on MG Gonzales’ retirement

ST. LOUIS, MO.—A new commander and
deputy commander have been named to
assume the duties at a change of com-
mand ceremony held June 10 at the USA
Aviation Systems Command.

Brig. Gen. Richard E. Stephenson
took over the top job; his pending prom-
otion to major general was announced
recently; however, his second star will not
be official until Senate confirmation.

Promoted during the same ceremonies
was COL William E. Forster, who after
pinning on his stars became the Deputy
Commander at AVSCOM.

In part of the same cereamony, Maj.
Gen. Orlando E. Gonzales, the outgo-
ing commander, retired after 35 years of
service.

Stephenson is a graduate of the U.S.
Military Academy, West Point, N..Y. He
was promoted to Brigadier General in
February, 1983 and arrived in 5t. Louis in
July, 1985,

Forster has served as AVSCOM's Com-
mander for Research and Development
since May, 1985. Prior to that, he was the

Brigadier General Willlam H. ' Bud" Forster, the new
Doputy Commander al AVSCOM, recelves the siars
of his new rank from General Richard H. Thompson,
Commanding General, Army Materiel Command. and
hig wite, Belle, In June 10 ceremonies in S1. Louls.

AHIP Project Manager at AVSCOM.
General Gonzales, who took command
of AVSCOM in July, 1983, was a veteran
aviator-logistician. He plans to enter re-
tirement in the Washington, D.C. area.

+ General Richard H, Thompsen, left, Commander Army
Materiel Command, stands with retiring Major General
Orlando E. Gonzales, cenler, AVSCOM Commander, and
Brigadier General Richard E. Stephenson, néw commander
of the Aviation Systema Command, during the change of
command ceremonies held at the 5t. Louls, Mo., facility
in early June,
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/ toward success.

And for LHX, no two companies can bring mol.‘e light
helicopter experience to the challenge than McDunnell
Douglas Helicopter and Bell Helicopter.

SuperTeam! The ler-aders of the light helicopter mdustry
with P, Apache, Huey, Cobra, Cayuse — names tha,t
symbolize the power of hellmptet technology.

Now the weight of that experience is being bmugh‘[; to
bear on the U.5. Army's technological t:hallenge of the |
century...LHX.

/ Watch for the beginning of a breakthrough.
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Keeping the
Aviation
Branch
Strong and
Ready to
Meet the
Challenge!

by
MG Ellis D.
Parker

commanding General,
us. Army

Aviation Center and
Ft. Rucker, Alabama

v
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E have recently cbserved another gala

Independence Day and have once again

been reminded of the great honor it is
to be an American. It's good to celebrate and
open our eyes to the grand view. IU's Just as im-
poriant to remember that our day-lo-day work is
the very foundation which assures America's
freedom. In our profession, we can be proud of
the direct role we play in preserving this heritage.
Further, we need o see the direct connection be-
tween our efforts o do things better and more
efficiently, and the defense of our nation. The
work we do is important; the issues we are in-
volved with are significant. In fact, current issues
serve as lhe pulse; they emphasize the Health
of the Aviation Branch. Qur puise is good and
we continue 1o build strength.

Let me touch on a few current issues:

Systems

It is anticipated that the development of airto-
air weapon capability may be one of the most
significant determinants of aircraft survivability op
current and future battlefialds. As a result, the
Army is evaluating the Stinger missile system in
an air-io-air role. The Air-to-Alr Stinger (ATAS) is
already nearing the Operation Test Il (OT 1) stage.
The primary purpose of tha ATAS OT Il -will be
to gualify the Stinger missile system for use on
an airborne platform. The vehicles used in this
qualification effort will be the OH-58C and D
models. Testing will assess the operational effec-
tiveness of the ATAS in a simulated tactical en-
virsnment. Both day and night mission scenarios
will be used and conduct will be in accordance
with current Army Airto-Air doctrine.

A 17 June 1986 Readiness Review, involving
all the key players, was held at Headquarers,
Training and Doctrine Command, FL Monroe, A
The review was in preparation for the OT Il Two
ciher critical elements that will be completed prior
io testing are the delivery of the System Support
Package by the Project Manager and finalization
of ATAS Readiness Stalements. The actual OT
11 is scheduled to be conducted between August
and Movember, 1986, at Fi. Bliss, TX.

In a related action, airborne weapon systems
such as ATAS are envisioned being used to aug-
ment Air Defense efforts and will be incorporated
into the delensa via the Forward Area Alr Defensa
Systemn (FAADS). One aspect of FAADS is the
concept of command, contrel and intelfigence
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{C21) which will help in the integration of various
waapon systems into the total defense effort.

Personnel

A major item in the personnel arena is the in-
itiation of rank coding for all warrant officer posi-
tions in the Army. This will have significant im-
pact on our aviation warrant officers. Currently,
there is no rank differentiation for warrant officer
positions. Under the new initiative, positions will
be coded warrant officer (WO1 and W2), senior
warrant officer (W3 and W4), or master warrant
officer (W5, if approved, or W4 graduates of
Master WO Training).

A coding board began the process by com-
paring (objective) personnel data to proponent
supplied (subjective) data and tentatively rank-
ing warrant officer positions. This was followed
by a Council of Colonels review and further coor-
dination between proponent schools. The review
board held this month is one of two finalizing
boards, The reclama board to be held in August,
1988, will be the second. A final decision on rank
structure is expected at the end of August, 1986,
Mew coding of personnel documents will occur
in mid-1987 at the earliest.

This new requirements-based system, differan-
tiating by rank, will make far better use of war-
rant officer skill and experiance levels than our
present system. It's another example of making
better use of assets we already have. It is work-
ing smartar, not harder.

Anather personnel note is the upcoming De-
partment of the Army (DA) Command Selection
Boards. They will corvene in September of this
year to consider those eligible for assignment to
coloned command designated position vacancies
projected for Fiscal Year ‘88 (1 October 1987 —
30 September 1988).

Aviation Branch officers or officers who are re-
questing consideration in the aviation category
are required o provide a copy of their most re-
cant DA Form 759, Individual Flight Record and
Flight Certificate - Army, for the selection board.
A special "close-out” DA Form 759 is not re-
quired. Send your latest form to MILPERCEN,
ATTN: DAPC-OC-A, by 30 August 1985

A final personnal nole concerns the commis-
sioning of warrant officers as outlined in my last
article for Army Awialtion. The most currant in-
formation from the Office of the Deputy Chief of
Staff, Personnel (DA) is thal the target date lo
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begin implementation of warrant officer commis-
sioning is October, 1986, One consideration is that
there are still legal opinions thal need to be ren-
dered for a number of points.

Training

There are two items nearing completion that
particularly impact on training. The first is the revi-
gion of Training Circular 1-210 (Commander's
Guide). Mumerous DA Form 2028 comments
have been valuable in effectively revising this cir-
cular, This illustrates the need for clarity and cor-
rectness in our manufals, particularly at the user
level. The updated Commander's Guide has
been staffed with the major commands (MA-
COMS) and the US. Army Awiation Center
(USAMNC). Pending final approval, the latest
version should be available to the field by August,
1985,

The second item is an Exporable Training
Package for LIH-60 qualification. This concept is
being explored because of the significant need
for UH-60 pilots genaratad by two BLACK HAWK
groundings during the past 28 months. The con-
cept itself was briefed in April, 1986, and is now
in the final approval stage. Once an exportable
package is ready, it is anticipated that priority to
attend the UH-60 qualification at USAMMNC will
go to pilols bound for overseas assignments.
Those qualifying via exporiable training will be
predominantly pilots basad within the continen-
tal United States.

Safety

Finally, | want to lend my support to the value
of personal responsibility. This ks one of the “four
enduring values” of the Army ethic as announced
by the Secretary of the Army, John O. Marsh,
Jr., and Army Chief of Staff, GEN John A.
Wickham, Jr. In particular, the exercise of per-
sonal responsibility regarding the consumplion
of alcohol will help Army Aviation keep a healthy
pulse. In the past, alcohol has been somewhat
glamorized and associated with a false mystique
in aviation circlas. Without preaching, we can
deglamourize alcohol use and relegate it to its
proper place, that being off center stage and
associaled with or disassocialed with behavior
calling for highest self-discipline and responsi-
ble action,

Together, we'll keep our Aviation Branch strong,
ready lo meet the challenge, nm
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Nomincdations open for the AAAA Aircraft
survivability Equipment Award for CYS8S5

BACKGROUND

Sponsored by Loral Electronlcs Sys-
tems, this AAAA National Award will
be presented "to the person who has
made an outstanding individual con-
tribution to Army Aviation in the
area of Alrcraft Survivabllity Equip-
ment during the awards period en-
compassing previous calencar year.”

ELIGIBILITY

A candidate for this AAAA National
Award may be a military or a civilian
nominee and must be actively involv-
ed in the field of Alrcraft Survivabili-
ty Equipment. Membership in the
ARAA Is not a requirement for con-
sideration. The individual contribu-
tion of the nominee should have
been initiated and completed during
the awards period consisting of cal-
endar year 1985.

DOCUMENTATION

Documentation should include the
name and address of the nominee,
and the commander's name, if mili-
tary. A brief outline of not more than
100 words citing the main reasoni(s)
for the nomination should be enclos-
ed. Additional supporting informa-
tion may be attached as enclosures
and is limited to 1,500 words or three
pages (whichever is greater). Please
TYPE all entries to assist In the photo
copying of data.

This form may be reproduced local-
ly. The receipt of each nomination
will be acknowledged directly by the
National Office of Army Aviation As-
sociation.

SUSPENSE DATE
The nomination(s) should be mail-
ed so as to arrive at the AAAA Na-
tlonal Office at 1 Crestwood Road,
Westport, CT 06880 not later than
Wednesday, September 15, 1986.

AWARD TROPHY

The "Alrcraft Survivability Equip-
ment Award"” Is a shesided pyramid,
20 Inches high, and approximately
one foot in diameter. The trophy
bears the inscription: "This trophy Is
dedicated to those who have con-
tributed immeasurably to Army Avia-
tion combat effectiveness by prov-
Iding new dimenslons In alrcraft sur-
vivability equipment for tomorrow's
battlefield.”

The trophy will be retained at the
UsS. Army Aviation Museum In Fort
Rucker, Ala., where it will be on per-
manent display, except for the per-
iod of presentation. Award winners
will recelve replicas of the trophy for
permanent retention.

PRESENTATION

The “Alrcraft survivability Equip-
ment Award” will be presented at an
AAAA Awards Dinner held on Tues-
day, November 4, at the Arlington
Park Hilton Hotel during the 1986 ASE
Symposium at the Northrop Defense
Systems Division in Rolling Meadows,
Ilinols.

The actual presentation of the ‘85
Award will be made jointly by a se-
nior AAAA officer and the Project
Manager — Alrcraft Ssurvivability
Equipment,

ARMY AVIATION
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U.S. is 1986 Worid
Hellcopter Champ!

Precision Team
tops Germans

by wide margin

TAKING five of the top 12
places in the Fifth World
Helicopter Championships,
the United States Precision
Helicopter Team eclipsed
the efforts of teams from
the Federal Republic of

| the Soviet Unlon,
the United Kingdom, and
Poland.

Behind after the Initial
day's standings, the USPHT
came on strong In the la-
ter events, to include ta-
king the "Individual Team™
honors. The No. 1 honor
was won by the team of
Cw2 Jon Iseminger and
CW3 Jimmy Green.

ik B
o Eiger

Harry,
NGB; S5G Tony Glannantonio (OH), PSG James Hopper (NC).

Final World Helicopter Championships' Team Standings

P Na. Ev1 EV2 Ev3 Ev 4 Total Participants
1 USA 199 200 185 185 769 Jon Iseminger, Jimmy Green
2 FRG 197 197 188 180 762 Konrad Hanses, Ralph Goebel
5 FRG 197 187 189 184 757 Norbert Fliegehenn, L. Shulte-Bisping
4 UsA 194 197 185 179 755 Raymond Kent, Patrick King
5 UsAa 196 197 178 180 751 George Egnbert, Paul Hendricks
6 USA 185 1B7 188 164 724 James R. Church, Hal G. Harless
7 FRG 198 185 169 158 705 Franz-Jos. Verspohl, Eckhardt Telwes
8 FRG 199 158 144 187 688 Alfred Baer, Winifried Laubenthal
9 FRG 194 175 147 174 688 Herman Fuchs, Wolfgang Gastorf
10 USSR 188 197 129 168 682 Sergel Derbasov, Anatoly Ulanov
M USA 198 190 88 192 668 James Maddox, Howard Fancher
12 USSR 192 182 166 127 667 Cennady Kolesnikov, Anatoly Smirnov

P—Position; Nat—nation;

Ev 1, Ev 4—Event 1, Event 4; Total—Total Points/Team

JULY 31, 1986
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What similar purchase
have more than 12,000
Army Aviators made in
. the past 15 years?

They've purchased AAAA-endorsad flight pay
insurance. As an active duty or or as a Reserve
Component Army Aviator, don't you think you
owe it to yourself to get the basic facts about
this coverage which has retumed more than
$2 million in lost flight pay to claimants?

All it costs is a stamp.

LADD AGENCY, INC.

1 CRESTWOOD ROAD, WESTPORT, CT 08880
Gentlemen:

Pl forward me B pedinent details of the AARA-enderssd Sight pay In-
SUFAREE COVEEBQR.
] 1 am on Pying stotes with 8 U5, Ay unil. [] anAA meemier.

I [] 1 =m = viudent pilol undergoing Ammy Right irainisg.

. e
. ADDRESS
CImy ____STATE i

u'tmn_;tl!lrmm = ‘
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Air Traffic Control

ATG in Europe: "TAC
Teams” and A262:
Ready when you are!

APO NEW YORK 09025 — Air
Traffic Control in Europe is
unique in that it combines the
best of two worlds; every day
fived-base ATC operations and
challenging, rewarding and pro-
fessional tactical operations.
Tactical ATC operations in
USAREUR are sefting the pace
for future aviation operations in
support of the Airland Battle,
Just ask one of the highly
technical “TAC Team” mem-
bers of the 59th ATC Battalion
and you'd get the following
response: "When alerted, we
have the ability to deploy in less
than an hour and provide VFR
control of air traffic wherever re-
quired. The team can be
deployed by the CUCV or by
helicopler, thereby giving them
the ability to set up anywhere."
“TAC Team” equipment con-
sists of an ANTSQET, which
translates into a fully sel-
contained ATC Facility that
houses UHF, and VHF radios,
clock, thermometar, altimater,
and wind measuring equip-
ment. All that, including anten-
nas, fits into a container haif the
size of a wall locker, takes twen-
ty minutes to assemble, and
can be carried by two people.
Add 1o this an AN-TRN/O0 V1
non-directional beacon lhat's
one-man portable and quick-
ly-erected, and you have the
ability to parform ATC services
in forward areas where a large
airfield would be impossible.
Power is no problam with the
JULY 31, 1986

“TAC Team' Both pieces of
equipment can be operaled
from any twenty four volt power
supply such as the CUCV,
jeeps, 15KW generators, or bat-
teries. Add to all this the knack
of being able to virtually disap-
pear in a treeline and you have
the unbeatable combination of
agility, speed and versatility,
The equipment and its
capabilities are only half of the
story. The people behind the
equipment are not just the
average soldier with a radio on
his back. They are some of the
most highlyrained, fully-rated
Air Traffic Controllers the Army
has to offer. These people are
in basic soldier-
ing as well as all aspects of Air
Traffic Control. They have the
spirit that signals mission ac-
complishment. They will be
there when you need them.

Armmy Airspace Command
and Control (A2C2) Is another
of USAREUR's high priority
ATC interests. A2C2 is not new
to the 55th ATC Battalion. It's
basically airspace managemeant
under another name. FM 1-103,
last published in 1981, contain-
ed examples of airspace
management control measures
and responsibilities,

AZC2 is the effort 1o ensure
concurrent employment of air-

space users in the accomplish-
ment of AirLand Baltle mis-
sions. Because there are so
many users — Army Aviation,
Air Force, Air Defense, Fire
Support, Special Electronic
Mission Alrcraft, Medical Evac-
uation aircraft and Maval Gun
Fira, not to mention Squad and
Platoon Air Defense and high
trajectory support weapons —
procedures had fo be devel
oped which would allow the
Commander 1o use more than
one Combat Multiplier to ac-
complish the mission without
subjecting friendly aviation to
undue hazards,

rests with the Battle Coordina-
tion Element (BCE). Here the
plans and operation division
receives requests for air space
control measures and restric-
tions from each Corps A2C2
element, The BCE formulates
this information, combined with
the FLOT location, friendly mis-
sile location and coverage
zones, air defense weapons
control status, significant plann-
ed Indirect fire, airspace
priorities, and airfield and FARP
locations into an Airspace Con-
trol Order (ACO). This is then
distributed to Corps and other
airspace managers and users
to provide anm update of air
space contral measures and
areas of significant air activity,
The ACO is published about
eveny six hours and received by
the Corps G3 AIR who super-
vises the A2C2 element,

The A2C2 element coor-
dinates with all the other
(ATC — Continued on P. 31)
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DOMATION — COL Ronald L. Ballows,
President of the Colonial Virginia Chap-
fer of AAAA, presents a Chapler chack

to MG Ellis D. Parker lor the Anmy Avia-
‘ton Musewsm, MG Parker was a spaak-
& ot @ recent meeting al Fi. Eustis.

l:nmmaml & Staff

I.ml: l-nmar.

& Programs, USA Center, Fi
Rucker, Alzbama S

mmum 25 Bde Cdr, dth
Bde, 121 AD, wmrps.mmm

Colonel Jemy T. Wageer, 25 Com-
mﬂn#ﬂhﬂmﬂauﬂm 15t
Cavalry Division, FL. Hood, Texas,

Lt Coloned Emenifl E. Gibson, as Com-
mander, 223d Aviation BattaSon,
Schwashisch Hall, FRG, APD NY 09025,
Lt. Colomel Kent V. Huflord, as Com-
mander, 59th ATC B, APD NY 08005,
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Update: BLACK HAWNK
production and field-
ing stresses sately

ST. LOUIS, MO. — Production
and fielding of the UH-80A
BLACK HAWK continues today
with over 700 aircraft operating
in 51 units around the world,
The fleet was returned io ser-
vice on 29 April 1986, after a
precautionary grounding pend-
ing investigation of a Class A
accident which occurred on 11
March . The resultant investi-
ation was the most comprehen-
sive in the history of Army Avia-
tion and focused primarily in
the area of the Flight Control
and the Stabilalor Systems.
Mo materiel failure could be
found. However, the exhaustive
investigation and detailed analy-
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Hardware

sis produced information which
has accelerated the incorpora-
tion of reliability and maintain-
ability improvements into such
systams as the stabilator
Enhancement of flight safe-
ty continues 1o recelve highest
priority and one major initiative
is the implementation of the
"Flight Safety Parts Program.”
This program features a
cooperative Army-indusiry effort
to provide fife cycle manage-
ment of aircraft parts whose in-
tegrity is essential to flight.
The UH-60A BLACK HAWE
has been established as the
fleel leader in this program
which will eventually include all
Army aircraft. The initial Flight
Safety Parts Surveillance Test
contract was awarded to Sikor-
sky on 18 December 1985, lden-
tification of all flight safety parts

and their critical characteristics
is in progress.

A highly structured and com-
prehensive program is being
put into place which will provide
specific identification, inspec-
tions, monitoring, feedback and
survalllance lo ensure fife cycle
control of the pars. Revisions
1o drawings, manufacturing pro-
ceduras, quality procedures,
field manuals, and overhaul
manuals will be an integral pan
of the program which will pro-
vide a betler and safer system.

A Report
by
Colonel
Ralph

H.
Lauder

Another safety related initia-
tive iz the immediate incorpora-
tion of a crash reconder system
which will capture the status of
the aircraft and crew prior o a
crash. Installation of 192 off-the-
shelf, FAA qualified Crashwor-
thy Flight Data Recorders
(CFDR) will begin in 1986 as an
interim measure.

Thase will eventually be su-
perceded by an Army devel-
oped Flight Data RecordenFault
Analyzer which will, in addition
1o reconding crash data, manitor
and record parameters that
contribute to maintenance,
diagnostics and usage spec-
trum measurement. This will
ultimataly lead to a continuous
aircraft maintenance recorder
used for calculaling paris
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replacement intervals,
An extended rangeisell-

external fuel tanks mounted to
the External Stores Suppor
System (ESSS). Production
deliveries of ESSS began in
March 1986 The 230-gallon
crashworthy external fuel tank
has completed the develop-
ment and qualification phase
and is scheduled for Opera-
tional Testing in July 1986,
The ESSS and 230-gallon
exiernal tank will be fielded
concurrently during 20Q87. Pro-
totype deliveries of a modified
450-gallon external tank are
scheduled for January, 1987
The UH-804 HELLFIRE de-

The HELLFIRE system can be
configured for & masdmum of 16
missiles mounted to the ESSS
or a mix of missiles and exer-
nal fuel tanks. The development
effort is scheduled to be com-
pleled in early 1987 with pro-
duction beginning in 1989,
Other near term improve-
ments include a Hover Infrared
Suppressor  System (HIRSS)
which will be incorporated into
production aircraft deliveries be-
ginning in Decamber, 1986; in-
stallation of wire strike protec-
tion kits which will begin 4086
and complete during 2088; and
Might Vision Compatible Cock-
pits which were incorporated in-
to production aircraft in Decem-
ber, 1985, with fleet retrofit to be
finished by 3Q87. Effors have
also been initiated lo acquire ski
and heater kits for application
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in cold weather operations.
Looking to the future, the
BLACK HAWK will achieve ils
current procurement objective
in 1990. A large effort is under-
way to assess the BLACK
HAWK's future role within Army
Ayiation and to determine the
required quaniities and capabil-
ities of the improved, follow-on
BLACK HAWK for the 1980's.
Some of the major improve-
ments under consideration are
upgraded engines and trans-
missions; a suppressive weap-
ons system; an advanced, mone
efficient composite rotor syslem;
and an integrated cockpit. How-
ever, affordability will be the
dominating factor in the end

——i Hardware (Conlinued) ’_—_—=

and reducing Operating and
Support costs will be integral o
the improved BLACK HAWIK.
By the time this report is pub-
lished, | will have completed my
walch as the BLACK HAWK
Project Manager. We have wea-
thered two major groundings
during the past 12 months, but
the BLACK HAWIK has emerg-
ed a better, safer aircraft. The
future is bright as the applica-
tion of many advanced techno-
logy systems will further en-
hance the BLACK HAWK's ca-
pability o serve today’s Armmy of
Excellence.
— COL Raiph H. Lauder
Former Project Manager,
BLACK HAWK, AVSCOM

The TRADOC System Manager for LHX:
A ceniral focus for program success

FT. RUCKER, ALA. — First,
last, and always the TRADOC
Systern Manager (TSM) for the
Light Helicopter Family (LHX) is
the user's representative.
Acting for the Commander,

total systern management for
the LHX program within TRA-
DOC. Since addressing each
particular area within the scope
of LHX total system manage-
ment is not practical, this arti-
cle will focus on the broader
question: What role does the
TSM play in the LHX program?
While there may appear to
be a simple answer 1o this
question, there is a misconcap-
tion within the community
which requires clarification.
The role of the LHX TSM as
stalad in tha TSM LHX Charter

is to conduct "fotal LHX system
management for TRADOC."
Given this definition, many
agencies and action officers
believe the TSM is responsible

LHX program. Mol truel
Surprised? So was |. As a
firsttime Assistant TSM desig-
nee, | held this very same
beliel. Prior to my arrival at Ft.
Rucker, | had mentally review-
ed the extensive documentation
the TSM would be preparing
(ROC, COEA, ICTF, test issues,
elc). With only four parsonnel
assigned to the TSM office, |
immediately knew | would have
only fleeting contact with my
family over the next few years.
Mot to mention a serious case
of writer's cramp.
Howewver, upon my arrival, my
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new boss (a saged, gray haired
0-6) immediately corrected my
misconception of the TSM func-
tion. He wery succinctly ar-
ticulated what the TSM does:

“The TSM doesn't do
anything."

As you can imagine this was
a somewhat startling revelation!
However, being a true profes-
slonal Army aviator, | immed-
iately responded, ''No sweat,
Sir. | can handle that.

Much to my consternation he
went on to clarify his remark.
Referring to the TSM Charter,
he pointed out that “The TSM
is responsible for all user ac-
tions.” Mow that cleared every-
thing up! Essentially my boss
had just told me that the TSM
is responsible for everything,
but does nothing.

Like many people in the RED
community today, | had mis-
takenly equated TSM respon-
sibility for a function with the ex-
ecution of that function. Realiz-
ing my confusion at his appar-
ently conflicting guidance, he
continued to clarify things. It
went something like this:

“OK, Major, walch my lips!
Our mission as the LHX TSM
is to be a manager, coordinaior,
energizer and troubleshooter ...
not a doer”

The TRADOC functional re-
sponsibilities associated with a
program the size of LHX are
monumental. Developing the
ROC, the ICTR, and critical test
issues, conducting the COEA
and CTEA, paricipating in RFP
and TEMP preparation, are to
name but a few. Clearly, it was
pointed out, the TSM cannot be
a doer and an effective system
manager simullaneously.
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Within the LHX program,
TRADOC functional agency re-
sponsibilities (established by
the various TRADOC regula-
tions and specific organization’s
mission and function state-
ments) are not abrogated with
the establishment of the LHX
TSM office. For example, the
USAMVMC Director of Combat
Developments still must devel-
op the LHX ROC, conduct the
COEA, and identify relevant tast
issues; the USAAVNC Director
of Combined Arms Tactics must
still develop new doctrine and
tactics as necessary 10 support
the LHX program; and the Dir-
ector of Training and Doctrine
is still required to develop the
training strategy and ICTP:

A Report

by
Lt. Colonel
Richard

G.

Meil

-

Mone of the responsibility for
these actions transfers to the
LHX TSM. Rather, the TSM's
role is to ensure accomplish-
ment of these actions in a time-
Iy manner to support program
milestones. Given a perfect
world, there would be little for
the TSM to do. But neither this
world, nor the weapons system
development process is perfiect.

Conflicts in requirements
arise, schadules are constant-
ly changling, and resource con-
straints must be dealt with. To
insure that the user's total sys-
tem efforts are fully coordinated,
integrated, and in synchroniza-

tion with the LHX program, a
central TRADOC focus is re-
quired. TSM LHX provides this
program focus.

The TSM is involved in every
aspect of the LHX program.
TSM personnel co-chair the
LHX Test Imegration Work
Group, the Integrated Logistic
Support Management Team,
and the MANPRINT Joint Work
Group. Virtually every program
document is reviewed by the
TSM office. Conflicts, shortfalls,
and a myriad of other problems
are highlighted 1o the appropri-
ale action agency for resolution.

Individual agemncy milestona
planning is reviewed to insure
all schedules are mutually sup-
porting and consistent with the
overall program schadule. Con-
tractual actions and documents
are monitored to insure they ac-
curatefy reflect the user's re-
quirements, Periodic TSM LHX
System Status Reviews are
held to provide the TSM and
TRADOC community a snap-
shol in time of where each
TRADOC agency stands in
relation 1o each other and the
overall program.

Az the thread that binds the
diverse TRADOC agencies 1o-
gether, the role of the TSM is
critical to ensuring LHX pro-
gram success. Yel the TSM is
no more critical than the in-
dividual Centers and Schools,
as il is these agencies and their
action officers who develop the
documents and conduct the
studies. In short — do the work
that will make the LHX program
a Success.

— LTC Richard G. Neil

Assistant TSM-LHX
for Training
JULY 31, 1986




ARPRO Boeing Veriol:
Best quality, on lime,
at the right price!

PHILADELPHIA, PENM., —
Whoe We Are — The US, Ar
my Plant Representative Office,
Boeing Vertol Company (AR-
PRO-BV) is one of three Plant
Cognizant Facilities controlled
by the LLS. Army Aviation Sys-
tems Command which is im-
mediately subordinate to the
US. Army Materiel Command.

Why We Are — We repre-
sent a single face to Bosing
Veertol in behalf of ALL Military
sanvices and other Government
agencies after a contract is
awarded. Communications are
maintained al all times with the
procurement agencies. By uni-
fying the management of con-
tracts, the ARPRO effects ben-
efits by providing efficient ser-
vice al minimum cost.

What We Do — We perform
on-site administration of Gow-
ernment contracts awarded to
Boeing Viertol and provide ser-
vices to the Procuring Contrac-
ting Officer (PCO) and to the
contractor (CR) which include
contract administration, quality
assurance, production admini-
siration, moniloring engineering
development contracts, pricet-
cost analysis, cost and sched-
ule monitoring, Govemment pro-
perty administration, contract
termination settlements and ac-
ceptance test flights on produc-
ticn alircraft.

Through coordinated action,
we assure that the government
gets the best quality for the right
price on schedule. We provide
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Industry

these services to all millaryigo-
emment departments under the
plant cognizance program and
our current customers include:
AVSCOM and other LS. Army,
US. Navy, US. Air Force, De-
fense Logistics Agency and
NASA,

A Report

by
Colonel
Leroy

“[;‘/ o Horveth

How We Operate — Our
Procurement and Production
Division through its three
Branches performs the follow-
ing functions:

Contract Branch: (1) reviews
and approves Boeing Vertol's:
procurement, insurance plans,
compensation structure, pro-
gress payments and subcon-
tracts; (2) negotiates tri-service
overhead rates, forward pricing
rates, contract settlements and
supplemental agreemants; (3)
administers cost reductions and
small business programs, and
(4) determines adequacy and
compliance of Disclosure
Statements and Cost Accoun-
ting Standards.

Production Industrial Branch
performs functions covering: (1)
Production Surveillance and
Manutacturing Surveidllance; (2)
Property Administration; (3) Pro-
perty Disposal; and (4) Trans-
portation Management.

Pricing/Business Manage-
ment Branch: (1) reviews the
confractor’s allowability of costs,

billing, final cverhead rates, and
Disclosure Statemnents; (2) eval-
uales contracior’s proposals; (3)
provides cost inputs; and (4) for-
mally monitors the contracior's
overhead costs and his
costischedule control system for
conlinuity, consistency and
usefulness.

Our Quality Assurance Divi-
sion performs all government
quality assurance actions re-
quired to verify that the conirac-
tor has fulfilled contract quality
requirements. The conlractor is
responsible for controlling pro-
duct quality and offering ewvi-
dence of the effeciiveness of his
quality control efforts to the
government for acceptance and
measurement through the im-

ion of Army's Defense
In-Plant Quality Assurance
Program.

To do this, the Cuality
Assurance Division is divided
inlo three branches: Manage-
ment, Manufacturing and Final
Assembly.

Our Engineering Division
assures that the contractor
complies with the engineering
and technical requirements of
the contract, through design
reviews and the review of
Engineering Change Pro-
posals, drawings changes,
material substitutions, material
standards, manufacturing pro-
cesses and other engineering
actions, such as independent
evaluation of Contractor’s Cost
Proposals

Our Flight Test Office per
forms acceptance test fisghts on
production aircraft (currently the
CH-47D). These flights verify
(ARPRO - Continued on P 30)
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Avialion Logisitics:
Supporting our Light
Infaniry Divisions

WASHINGTON, DC — The
Light Infantry Division (LID) is a
concept whose time has come.
Recognizing the need for the
Army to be able to respond
worldwide 1o any potential con-
flict or contingency quickly and
effectively, GEN John Wick-
ham, Army Chief of Stalf, has
directed that five divisions be
organized as Infaniry Division -
Light.

The LID force structure is de-
signed to greatly reduce the
number of people and the
number, size, and weight of
weapons systems and support
equipment consistenl with
potential missions and the need
to make the LID deployable and
highly mobile,

We in Aviation Logistics face
a major challenge. How can we
support and sustain LID? There
is an absolute need for "light-
ness!” This not only pertains to
lighter and smaller weapons
systems and suppon equip-
ment, but also to the support
tail needed for aviation
elements in the LID.

Making weapons sysiems
lighter is neither easy nor, in the
near term, complelely prac-
ticable. For example, we will be
living with most of our curment
aviation systems well into the
21st century. The Light
Helicopter Experimental (LHX)
now scheduled for the
mid-1990's will be a major
breakthrough in lightness and
smallness.
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Making new support equip-
ment lighter and smaller is also
an on-going iniiative. Examples
are: the Composite tool Kit
(CTK) for aviation mechanics; a
new gas lurbine engine testing
unit to replace the old Mobile
Engine Test Stand (METS)
light, mobile, self-contained
aviation maintenance facilities
for AYUM and AVIM to replace
trucks and vans. These are
worthwhile projects which need
to be pursued not only for the
LID but also to lighten the an-
fire Army.

There is also the potential to
design and modularize support
units for the LID. Units that are
not an integral part of the LID
but can be deployed whera and
when needed to support and
sustain a LID mission. Our
natural inclination is to develop
a forward looking concept for
such units. We are constantly
reminded by our erstwhile
leaders that those who look to
the last war io fight the next one
are looking the wrong way.

This is excellent counsel,
However, | would suggest that,
case-by-case, those who
disregard some good lessons
learmed in the past might find
themselves unnecessarily
reimenting the wheel in the
future. Such a look into the past

may provide a polential solu-
tion for lightening the logistics
support tail for the LID.

Having lived these many
years with Aviation Logistics, |
do believe there may be a
ready-made solution available
from our past.

Let me explain. Over 20
years ago, in the early 1960's,
we deployed CH-21 cargo
helicopters (known as the Fly-
ing Banana) to Vietnam. It had
wooden tandem rotors, a
reciprocating engine, and was
very early stale-ofthe-an for that
size helicopter.

Vile were faced with support-
ing five companies, each with
20 CH-21's, 8000 miles away in
a harsh environment, flying de-
manding operations, and facing
the immediate potential of com-
bat engagement, The TOE of
these companies was limited to
organizational maintenance pri-
marily consisting of service
tasks and daily, pre-flight and
post-ilight inspections — those
senvices that consisted of what
we call tire kickers, gas tank
fillers, and windshield wipers.

We recognized the problems
of supporting helicopters with
such a limited logistic base, and
in those days of four levels of
maintenance, we were far re-
moved from any backup direct
support or general suppor
capability. Accordingly, we also
deployed TOE KD teams crgan-
ized to provide an integrated
user and direct support main-
tenance capability for a com-
pany of 20 CH-21 helicopters.

These KD teams were organ-
ized with their own limited
(Logistics - Continued P. 30)
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Log Book Automation
Sysiem modernizes
maintenance work

ST. LOUIS, MO, — If recogniz-
inga pmbiam is half the solu-
tion then AYSCOM's initiative to
develop autornation lechnology
in support of Awiation Unit
Maintenance (AVUM) manage-
ment is wall founded.

The need for automation to
support Progressive Phase
Maintenance (PPM) along with
the positive feedback from the
use of microcomputers in the
fiedd as part of the Sample Data
Collection (SDC) program, led
us 1o initiste the Logbook
Automation System (LAS),

COBRO Corporation began
developing a system under the
SDC Program, and took the
unique step of going info the
field to create, develop and test
this “revolutionary’” new
technology. This close “field"”
cooperation between Army
pilats, mechanics, crew chiefs
and industry ensured that the
resulting system would be tru-
Iy user-friendly.

The development affort was
accomplished at Ft. Lewis, W,
with an additional effort at Ft.
Campbell, KY, to develop
automation suppor for man-
agerment of PPM. In April, 1286,
the 102d Army Reserve Com-
mand Flight facility at Scott Air
Force Base, I, began com-
puterizing all forms and records
on their 26 aircraft. This on-
going test of LAS has already
shown dramatic results.

LAS provides for total
automation of aircraft logbook
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and historical records, Depart-
ment of the Army (DA) Form
2404 and the aircraft engine
Health Indicator Test (HIT).
Additionally, it calculates and
forecasts inspection and time
between overhaul (TBO) times
automatically placing a red X"
on overflown aircraft,

A Report
by
Roger
Hoffman

The data base created by
LAS allows commanders,
maintenance and operations
personnel at all levels to create
a variety of reports and man-
agement tools. They include:

* Real use mission profiles
both garrison and field
training exercise (FTX);
Configuration control;
POL, ammo consumption;
Flight tima, man-hours;
Maintenance projections;
Daily aircraft status;
Soldier's ST tasks.

LAS is also flexible. It's com-
patible with a variety of com-
puters, including the Army’s
Tactical Combat Computer
system (TCCS). In the event of
computer failure, or separated
nonautomated activities  like
field exercises, the system
operales manually. LAS pro-
vides computer generated
forms which can be handwrit-
ten and data-entered upon
return to garrison.

The system concepl is to

® @ &8 & & @

store all logbook historical data
on each aircraft in the com-
puter, tell the computer when
the aircraft flies (2408-13 data).
The computer then performs
the logbook management func-
tion, checks TBO and schedul-
ed inspection due requirements
and outpuls a new 2408-13 with
all uncomected faults.

The stored data for each air-
craft is then used to provide unit
level management data. Many
checks are included which aids
in the quality control of logbook
racords and enhances safely.

Applying computer solutions
to solve administrative burdens
has benefits for all. Looking
ahead LAS will eventually inler-
face with the supply and per
sonnel functions, feeding re-
quisitions, producing work
orders, keeping track of skil
levels and more,

The data will be a tremen-
dous resource to AVSCOM and
may lead to the elimination of
all specialized forms over and
above standard TAMMS.

LAS, including the PPM por-
tion, will be further tested at Ft.
Campbell, KY, during the PPM
fiedd test in early FY-87. Effort is
currently underway to convert
the test units to LAS,

Wi here at AVSCOM's Direc-
forate for Product Assurance
hope that LAS will lead to a
technological breakthrough in
eliminating much of the stubby
pencil effot of maintaining
logbooks while enhancing
maintenance management and
safety at the unit level.

— Roger Hoffman, Chief,

Flald Performance Assas-
ment Div, DPA, AVSCOM
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US. and Korean
Army Rvialion CAF:
Working together!

REPUBLIC OF KOREA —
Even with the growing recogni-
tion of the increased value of
Army Awiation, particularly
rotary wing aircraft, limited re-
sources severely reduced the
magnitude and scope of tactical
aviation planning and opera-
tions in Korea until about the
mid-1970s.

During this time, the Re-
public of Korea Army (ROKA)
had wery limited aviation
capabilities of its own and the
Eighth LS. Army was not much
better off. However, this situa-
tion has changed over the past
decade. Although US. Army
Aviation resources have re-
mained essenlially stable, in-
creased numbers of UH-1H
equipped units and S00MD
scoutiattack units considerably
increased ROKA's avialion
combal power.

Even with this improved cap-
ability, both Eighth Army and
ROKA remained short of the re-
sources required for major avi-
ation-related operations. The
establishment in late 1978 of the
AOK/S. Combined Forces
Command (CFC) emphasized
the need for forces of both na-
tions to extend interoperability
far beyond that practiced dur-
ing both the war and the post-
war Armistice guard on the
DMZ.

Since 1983, Eight Army's
17th Awiation Group (Combat),
with a distinguished record in
Vietnam, has joined with
20 ARMY AVIATION
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ROKA's 15t Aviation Brigade in
an extensive series of combin-
ed ROKIUS, Air Assault and
girmobile exercises intended to
ovarcome past deficiencies. Set
procedures were established for
combined training events and
all scheduled non-divisional air-
maobile training exercises were
a combination of ROKA and
US. Aviation elements. Despile
some difficulties in combining
operations of units with different
assels and crews with different
languages, the improvement
has been phenomeanal.

A Report
by
Colonel
Ernest

F

Estes

b :

The refinement in proce-
dures from these exercises led
fo the full development of a
Combined (ROK/U.S.) Aviation
Force (CAF). A Letter of Agree-
ment between the two countries
in July, 1983 (updated in June,
1986) designated specific heli-
copter elements from ROKA
Aviation to be integrated into a
combined force with the US.
17th Awviation Group. This com-
bination ensures an avialion
force of sufficient size 1o provide
the Commander-in-Chief,
ROK/US. CFC, with the re-
sources 1o conduct the mean-
ingful tactical operations essen-
tial to the Airland Batile doc-
trine. With limited individual as-
sets, combining ROK and US.
aviation was the only feasible

solution to ensure that aviation
support for the CFC was bath
effective and survivable.

The 17th Awviation Group
(Combat) has a medium trans-
port helicopter battalion, with
two CH-47 CHINOOK com-
panies, and an assault helicop-
ter battalion, with two UH-60
BLACK HAWIK companies, plus
an Army theater aviation com-
pany. Meither of the battalions
has the organic attack helicop-
ters and scoul or observation
aircraft needed for effective
Cross-FLOT air assault oper-
alions.

ROKA Awviation has a con-
siderable numbser of 500MD at-
tack helicopters and a strong
assult helicopter lift capability,
but nothing like the CHINOOK
or BLACK HAWK for hauling
medium and heavy loads.

ROKA Aviation also has
limited commandicontral and
communications assels, areas
whene 17th Group's “Freedom's
Eagles” are in good supply.

At a pre-specified, responsive
time for i operations
and all field training exercises,
a ROKA Aviation Group head-
quarters is linked with HQ, 17th
Aviation Group to activate the
CAF. The combined headgquar-
ters thus formed is a cameo of
HQ CFC itself, with aliernate
ROK and LS. staffing. Pre-
identified aviation assets from
both ROKA and US. Armies
are automatically assigned to
the CAF for employment in sup-
port of CFC missions.

The CAF concept had its first
etended workout during Team
Spirit '84, the CFC's major field
training exercise conducted
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Gould computers:
the driving force behind simulation.

Our equipment powers practically  We are a leading computer supplier
every current military light training 1o the military and commercial air-
simulator Some of the programs crafl simulation industry today,

Are pichumad below. And we're ready for tomorrow,
Gould 32-4 minicomputers offer : s
configurad fiexibilty for myriad Call or write the "driving force:

simulation tasks. High perfiormance. Gould Inc., Computer Systems
and rmodular construction. Capable  Division, 8901 West Sunrise
maintenance senices and com- Boulevard, Fort Lauderdale,
mitment to long-term support. Florida 33313, 1-800-327-9716.
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each year in late winterfearly
spring. Emphasis was given o
redining task-organization of the
CAF's assets in an extended
scenario, which was to be the
longest interoperability exercise
flown by the CAF.

The previous exercises
leading up to creation of the
CAF concept had lasted only a
few days, so0 one of the factors
most al stake was ROKMULS.
confidence.

In Team Spirit '84, the LS.
Commander of the 17th Avia-
tion Group commanded the
CAF, For the following year's ex-
ercise, the CAF command
passed o the ROKA 15t Avia-
tion Brigade commander.
Similarly, in Team Spirit 86, the
command again rotated to the
1th Aviation Group.

Each mission is led by one
of the three task force com-
manders who are regularly
assigned to their respective na-
tion's aviation units as battalion
or group commanders.

To support a givon mission,

Operalions (Gonlinued)

the task forces are mission-task
organized, so that each com-
mander is provided aviation
assets from the other two to
support his mission while the
other task forces are planning
future missions.

The maost ditficult job for the
CAF is not the actual mission
flying, but the logistics, com-
munications, maintenance and
mission planning and coordina-
tion. Communicalions between
the CFC and the CAF are ac-
complished via secure RATT for
continuous volce and hard-copy
communications.

The tactically deployed RATT
rigs move with the flow of the
“battle” to assure positive com-
mand and control communica-
ticns are maiptained at all
times. Back-up and supplemen-
tary communications systems
include wire, facsimile devices,
and secure and non-Secure
phone and FM radio.

While language problems
pose some difficulty at the
switchboard operator level, the

CAF uses a numbering system
for commands and instructions
to bypass this problem.

Overall, the ROK and US.
aviation elements in the CAF
complement each other quite
well, Standing alone, each na-
tional aviation force has its own
strangths and weaknesses.
When combined, they provide
a force whose lotal capability is
far greater than just the sum of
its parts. Perhaps more than
any other element in the CFC,
the CAF represents the ideal of
interoperability — the key to
ROK/US. combal readiness.

Its successful accomplish-
ment of exercise missions has
demonstrated the viability of the
CAF in this role. As a baromeler
of the capability of ROK and
US. Forces to defend the
Republic, the CAF has been
tested during Team Spirits "84,
'85, and '86, and continues
making high marks.

—COL Ernest F. Esles

Commander, 17th
Combat Aviation Group

On April 16, the 222d Aviation
Battalion was inactivated and
the Combat Awiation Brigade
(CAB), 6th Infantry Division
(Lighty was activated. MG
Gerald H. Bethie passed the
colors to mysell as the first
commander of the CAB. Since
that time, reorganization effors
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into a reconnaissance squad-
ron. Then, MAJ Joseph H.
Dunlap Il relinquished that
command to LTC James W.
Beauchamp on July 10 and the
unit joined the CAB. On July 16,
| relinquished command of the
Hnl;; I:lngada"'l 1o COL William A.

|— — —=3 —— = == —_—— e —————
m Aviation in have been in full swing. The 6th CAB now consists of
" On April 16, the Aviation Sec- | an HHC and cne combat avia-
Alaska: Reorganizing | ton for the 172d Light Infantry | tion company. Three echelon
Brigade was inactivated with its | above division units are attach-

10 the AOE IIHIIII personnel and equipment be- | ed to the brigade: the 568th
FT. WAINWRIGHT, ALASKA — | ing transferred throughout the | Transportation Co. (AVIM), the
Summer 1986 finds Army Avia- | new CAB. On May 16, E Troop, | 242d Medium Helicopler Co.
tion in Alaska at a full gallop. | 15t Cavalry began reorganizing | and the 283d MEDEVAC

Datachment. In October, the Gth
CAB hopes to activale an ad-
ditional combat aviation

Plans call for an attack heli-
copler battalion and a ground
cavalry troop for the reserve
component recon  squadron,
Activation of the divisions
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aviation maintenance comparny
will take place in '88 or '89.
The 6th CAB will begin in-
stallation of radar altimeters on
most of its fleet this summer.
Because of oversnow whiteout,
dark Alaskan winters and over-
water flight requirements, these
allimeters will be a welcome aid.
Additionally, the 242d MHC
hopes to receive and install
several CH-47 long range ferry
fuel systems this summer.
These systems will enable the
CH-47"s to refuel other aircraft
on deployments throughout the
state of Alaska. Available re-
fueling points throughout the
state average 350 miles apart,

In June, the CAB deployed
to FL. Gresly on its first major
FTX, which focused on training
in light infantry division CAB
concepts and tactics. The CAB
also practiced shipboard lan-
ding operations with the Coasl
Guard in June and plans similar
training during the fate summer.

Fall '8 will find the CAB parti-
cipating in batialion and brigade
level Gth Infantry Division exer-
cises and sevaral CAB subor-
dinate units will undargo exter-
nal evaluations. Brim Frost '87,
scheduled for January, will be
a major shake out for the CAB.

—LTC Christopher Calhoon

Former Commander, G6th
Combat Aviation Brigade
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the Gth CAB guidan, held by MG G.H.
Bethke (center), Commander of the i

Operations [Iulllnlnlﬂ——_

Light Infantry Division. LTC Christopher
0. Calhoon (right), 6th CAB com-

mander, locks on ceremonies
activating the Brigade on 16 April 1586
at Fr. Walrwright.

Rocky Mountain News:
The Pegasus Batialion
becomes a Brioade

FT. CARSON, COLO. — On 28
August 1986 the 4th Infantry
Division's combat power will be
markedly enhanced when the

Battalion transforms o
an Army of Excellence Aviation
Brigade. The unil’s new struc-
ture will reflect changes that
have gained acceptance in
command and staf channeis
while at the same time stirring
some significant doctrinal con-
troversy.

Commanded by COL Peter
Carr, the vy Division's fourth
maneuver brigade will be com-
prised of an attack helicopter
battakion; a cavalry squadron; a
combat support aviation com-
pany; a general support avia-
tion company, an attached
mediurm ifi and an al-
tached ATC unit. Significantly,
all operations will be overseen
and supported by a full brigade
staff.

LTC Wayne Hansom, pre-
sent commander of the 4th
Aviation Battalion and future
commander of the 4th Attack
Helicopter Battalion will con-
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=I Operations (Continued) i—

tinue to build on the resocunding
successes scored at the Na-
tional Training Center. Lising
the ADE configuration and ap-
plying deep strike tactics the
AHB was able to overwhealm
enermy armor and turn the tide
of battle.

The addition of the 110
Cavalry, with its tradition of
esprit and aggressiveness,
creates new challenges for
both the brigade and division
commanders, In its traditional
reconnaisance robe, the cavalry
can be a fully integrated com-
ponent of the brigade. s
ground assets, although scal-
ed down by the J-series TOE,
in combination with the

brigade's aviation assets,
creates a potent force capable
of finding and fixing the enemy
and changing the flow of the
battle in our favor.

Since the division com-
mander relains the oplion 'of
bringing the Cav under his or
the ADC-OT's operational con-
trol, debate has centered
around the viability or usaful-
ness of the Cav's transition to
the brigade structure.

Although traditionalists have
siressed the imporince of re-
taining the cavalny's operational
freedom the division has ac-
knowledged and supported the
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new structure since it provides
flexibility and overwhelming
shock effect.

A totally new facet in the 4th
Infantry Division's arsenal will
be the 1315t Combat Support
Aviation Company. With its 20
UH-1H's, the CSAC will be able
o provide not only invaluable
logistical resupply but also the
added combat multiplier of full
scale air insertions.

Although a radical concept o
a mechanized infantry outfit, re-
cent corps and division level
command post exercises have
proven the value of alrmobile
oparations o counter enamy in-
cursions; to provide security for
complex undertakings such as
river crossings, and (o conduct
deep raids.

In its initial iraining phase the
1315t CSAC has demonstrated
its viability during day and night
operations. The unil's rotational
deployment to Honduras will
serve as the final step in de-

The 191st GSAC provides
support to the Division's
general staff with a complement
of nine UH-1H's. In addition, its
twelve OH-584's will also pro-
vide air assels fo the other
brigades plus observation ca-
pability to Division Artillery. As
always, the challenges of flying
OH-584's in the demanding en-
vironmental conditions of FL.
Carson will continue to call
upon the highest standards of
all "58 pilots.

The 179th Aviation Company
will be attached fo the 4th Avia-
tion Brigade with one B-aircraft
platoon at Ft. Carson and its re-
maining platcon at FL. Sill, OK.
Although a corps asset, the

179th (CH-47) will continue in its
medium lift role as well as a
search and rescue and fire
fighting asset for the civilian
community.,

The AVIM maintenance for
the brigade's entire fleet will
come from the 142nd Taclical
Avigtion Maintenance Com-
pany. Formearly “E"
under the H-series TOE, the
142nd is being transferred to
the 4th Infantry Division DIS-
COM. Operationally, howaver, it
will maintain its essential habi-
tual relationship with the avia-
tion brigade.

The 4th Awiation Brigade's
conversion to Ammy of Excel-
lence structure is supported by
upcoming force modernization
programs. These include D"
model CHINOOKs; upgraded
AH-1's for 110 Cavalry; and
AH-64's for the attack helicopter
battalion.

A flight simulator, fully opera-
tional in 1930, is one of the con-
struction projects slated for the
brigade.

Additionally, the attack bat-
talion will receive a new head-
quarters and hangar at Butis
Army Airfield. A brigade head-
guarters and other aidield im-
provements are scheduled for
later in the 1980°,

The immediate future holds
great challenges for COL Carr
and the officers and men of the
4th Aviation Brigade. The final
result of these efforts, however,
will be an organization repre-
senting the cutting edge of the
4th Infaniry Division In its Alr-
land Battle operations.

— CPT Elias Leon

Assistant 5-3,
4th Aviation Brigade
JULY 31, 1986
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New Sixth U.S. Army
training program
siresses safely

PRESIDIO OF SAM FRAN-
CISCO — During recent years
more than 70 percent of the Ar-
my's aircraft accidents have
had human factor errors as a
primary cause. Investigation of
many of these accidents has
revealed the following trends:

* Too little information is be-
ing exchanged among crew-
members.

* Many crewmembers do
not understand how the stress
of emergencies and high work-
load situations impacts on their
ability to make decisions,

* Many crewmembers fail to
question the actions or deci-
sions of others even when
doubt or confusion exists.

These trends are not limited
to Army Aviation. Recently stud-
ies conducted by the FAA and
MASA have shown that human
factor issues experienced
throughout aviation consist of
problems in cockpit manage-
ment, and decision-making. So
acute has the problem become
that many commaercial air car-
riers, both foreign and
domeslic, now have programs
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Safety

which address these human
factor issues.

Sikth US. Army has devel-
oped and implemented a com-
prehensive training program
aimed at reducing aviation ac-
cidents by focusing attention on
the human factors arena, The
Sheth Army  program  incor-
porates recommendations
made al the 1986 NASA
Human Factors Conference
and seeks fo:

= Develop an understanding
among crewmembers of how
individual attitudes can effect
behavior in the cockpit.

* Provide crewmembers
with feedback on how their per-
sonal aftitudes contribute to
crew effectiveness.

* Develop an understanding
among crewmembers of the
importance of teamwork.

* Provide skills in areas
identified by MASA and the FAA
as being essential to elfective
cockpit management.

The Sixth Army Aircrew Co-
ordination Training Program
uses as its core research con-
ducted under a 1983 NASA
Grant by Dr. Robert Helmreich
of the University of Texas. This
research identified a strong re-
lationship between expressed
aftiludes toward crew coording-
tion and cockpit managemaent,
and alrcrew performance, and
the training program focuses on
developing those individual at-
litudes which are associated
with effective crewmembers.

Research conducted at the
University of Texas, and a study
currently being conducted by
Sixth Army, have enabled us to
develop a profile of the effective

crewmember, These are in-
dividuals who recognize their
personal limitations and dimin-
ished decision-making abilities
in emergency and high work-
load situations. They encourage
other crewmembers 10 question
decisions and procedures
whenever doubt exists. Addi-
tionally, they recognize the
need for the pilat flying the air-
craft to verbalize histher plans.

Finally, the affective crew-
member recognizes the need
for a relaxed cockpll atmo-
sphere, and understands that
optimal management styles
vary as a function of both the
situation and the characieristics
of feliow crewmembers.

During the program, par-
ticipants complete a survey in-
strument designed 1o measune
their attiludes toward factors
relating to awviation safety and
effective crew coordination.
Then, while working as mem-
bers of a team, participants
discuss scenarios designed to
increase their understanding of
human factor issues. Finally,
they establish personal goals
for implementing the aircrew
coordination skills they have
learned.

The Sixth Army Aircrew Co-
ordination Training Program has
trained approximately 1500 Ac-
tive Component and Reserve
Component personnel since
September, 1985. Additionally,
two trainer courses have been
conducted which were design-
ed to prepare individuals to
become lead instructors in their
own stales or commands.

In the Fall of 1988, the pro-
(Safety - Continued on P. 31)
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Test & Evaluation

Update from OTEA:
Keeping busy wilh

Aviation Systems

FALLS CHURCH, WA, — Since
my last report from the LLS. Ar-
my Operational Test and Eval-
uation Agency (OTEA), the
Aviation Systems Evaluation
Division has grown and has
been busy.

After attack helicopter com-
mand in USAREUR, MAJ (P)
Doug Lovelace has come on
board as the OH-580 Evaluator,
MAJ Roger Rinehart has join-
ed the Division from the Com-
bat Developments Directorate,
US. Army Transportation
School, to become the Eval-
uator for Airto-Air  Stinger
(ATAS), and the ATAS-MISTRAL
Side-by-Side Test.

LTC Leo Seale, formerly of
the Army Cost Gmh is the
new lead analyst on the
OH-58D0. Dr. Rick Kass,
previously assigned o the
TRADOC Combined Arms Test
Activity, is an Operations
Research Analyst and the
AH-64/HELLFIRE Evaluator,
Mr. Mike Sykes, formerly
assigned to the Army Aviation
Center iz a GeneralRAM En-
gineer, and Ms, Minerva Gon-
zales is our first Operations
Research Analyst Intern.

The Division is currently
responsible for LHX, OH-580,
Alrto-Air Stinger (ATAS), AH-64
A/B, HELLFIRE, UH-60 A/BIC,
W22, and Special i
Forces (SOF) aircraft. Work to
plan the OH-58D Follow-on-
Evaluation (FOE) and Follow-
onTast (FOT) scheduled for
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March-May, 1987, at FL. Hunter
Liggett has intensified. The
FOE will use data from the FOT,
Production Verification Tests,
and the USAS/NC conducted
Attack Helicopter Company
Fleld Evaluation (AHCFE) to
assess the contribution of the
OH-58D to attack helicopter
and air recon operations.

In March, MG James E.
Drummond, CG OTEA, deter-
mined thal the Agency will pro-
duce a “Captstone Evaluation™
of the ATAS DTAOT Il to be con-
ducted this summer. The
evaluation amounis o OTEA
fulfiling its AR 71-3 respon-
sibilities plus submitling a let-
ler report assessing the lests
and resultant evaluation report.

The Defense Director of
Test and Evaluation
(DOTEE) recently included
ATAS in a list of systems over
which he will exercise oversight.
It is clear that OTEA will be
busy with ATAS for the next year
or more. The Agency will also
closely monitor planning and
exacution of the Congressional-
ly mandated ATAS-MISTRAL
side-by-side test scheduled for
the FYBB. The MISTRAL, now
in development, is an air
defense missile similar to
Stinger, thal may be adaplable
to to air-to-air helicopter

The side-by-side
test is intended to collect data
conceming MISTRAL's capabili-
ty in such a role

In fulfiling the Continuous
Comprehensive Evaluation
({C2E) mission specified in
ART1-3, the Division is “getting
in early” on the fledgling
AH-84B, UH-80B, SOF Aircraft
and V22 programs by review-
ing and commenting on re-
quirements documents and
participating in work groups
and meetings.

LTC Bill Wallace is becom-
ing the resident V.22 OSPREY
expert, With a first flight in 1988,
and testing to begin shorly
thereafter, our V-22 efforts can
only grow to become a major
commilment of resources.

MAJ Paul Dvorsky will con-
tinue as the LHX evalualor un-
til he leaves for the Command
and General Staff College in
1987, The LHX is the first de-
velopment program to have
OTEA irvolvement (C2E) early
on. Paul is the officer who
made it a reality. His efforts in
monitoring the Advanced Rotor-
craft Technology Intagration
(ARTI and Simulation Evalua-
tion Team (SET) programs will
be reflected in an OTEA opera-
tional assessment to be
prepared in support of the
Milestone |-l Decision Reviews.

Further down the road, re-
cent efforts will pay off through
early identification of test
resources, instrumentation and
target requirements; collabora-
tion with TRADOG in develop-
ment of issues and criteria; and
pariicipation in T-800 engine
reviews.
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On the other end of the C2E
spectrum, Rick Kass conlinues
to track AH-64 deficiencies and
will repon progress o the Vice
Chief of Staff periodically. In the
near term, conferences to
score Aftack Helicopter Bal-
talion Training Validation and
the RAM Demonsiration data
top our AH-64 agenda.

Before the next report from
OTEA, several changes will
take place in the Division. On
31 August, | will move to Flor-
ida fo enjoy retirement after 28
years of wearing Army green,
My replacement has yet to be
named.

Starting in July, our Evalua-
tion Branch Chief, LTC Bill
Wallace, will attend the De-
fense Systems Management
College Program Managers'
Course enroule 1o a new
assignment. Bill will be replac-
ed by LTC Stu Gerald who will
complete the Army War Col-
lege in June,

Doug Lovelace will assume
command of the 20th Attack
Helicopter Battalion to be ac-
tivated at Fi. Bragg. Doug's
replacement as OH-580 eval-
uator has not been named, We
hope to have a GS-15 Tech-
nical Advisor soon to provide
continuity in the Division and a
readily available source of ad-
vice and assistance.

For your information, here
ara the Division telephone
numbers — Prefixes: Commaer-
cial (202) 756 or Autovon 289;
Extensions: Chief 1065, Anal-
ysis Branch 2292; Evaluation
Branch: 2297.

— COL Pierre V. Brunelle
Chief, Aviation Systemns
Evaluation Div., OTEA
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From EFTA 1o AERA:
imporiant changes
in New Jersey

LAKEHURST NAS, M., —
The Airborne Electronics
Research Activity (AERA),
formerly the ERADCOM Flight
Test Activity (EFTA), has re-
cently undergone an organiza-
tional reassignment as well as
itz name change.

As many readers are aware,
ERADCOM — the Army Ma-
teriel Command's Electronics
Research and Development
Command — has been dises-
tablished and the Laboratory
Command (LABCOM) was ac-
tivated on 1 October 85.

As a result of this action the
Flight Test Activity and the
development/production
oriented laboratorias — the
Electronic Warfare Laboratory
(EWL), Signal Warfare Labor-
atory (SWL), Combat Surveil-
lance and Target Acquisition
Laboratory (CSTAL), and Might
Vigion Electro-Optics Labora-
tory (NVEOL) — were transfer-
red o the Communications-El-
ectronlcs Command (CECOM),
headquartered alt Ft. Mon-
mouth, MNJ.

Qur name change occurred
in April, 1986, and was made
in order to more readily align
the organization's title with its
mission. This mission has not
basically changed since 1918
when the Activity was activated
al Camp Alfred C. Vail (today’s
Ft. Monmouth) in order to re-
search and develop airborne
uses of the radio.

However, the Army’s Mater-
iel Acquisition process has

T & E (Continued) i__-_

changed drastically since that
time and one of the comer-
stones of that system is the for-
mal test process. This formal
process incorporates both the
Developmental and Operation-
al Tests (I and Il) as well as
Force Development Test and
Evaluation.

The Activity's former name
caused many people to wrong-
ly associate the crganization
with this formal test process
and with the organizations
charged with performing those
tests, such as the Test and
Evaluation Command (TECOM),
the Operational Test and Eval-
ualion Agency (OTEA), and the
Aviation Board.

AERA is a customer senvice
organization utilized by the Ac-
tivities, Cenlers, and Offices
within AMC throughout all
phases of the Research and
Development process and in
support of Product Improve-
ments of fielded systems.

On some occasions this sup-
port occurs at the basic re-
search level and does not in-
volve any product that will ever
be fielded but simply facilitates
the gathering of data that will
be used for the development of
future weapons systems.

One current example of this
is the support we are providing
for a joint USAF and Electronic
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T & E (Conlinued)

Warfare/Radar Surveillance
and Target Acquisition (EW/
RSTA) project aimed al datar-
mining the eflects of radar front
scafter. This involves the struc-
tural modification of a JUH-1H
in order to accept a highly
specialized radar transmitter
and the mounting of a radar
receiver in another JUH-1,
These two aircrafi will then
spend six months traveling
throughout the United States
collecting data under very
spacific conditions.

However, most of the Activi-
ty's projects represent the first
time that an electronic system
leaves the developers work
bench and is placed in an ac-
tual aircraft.

This may be a breadboard or
bragsboard system that will be
utilized for concept evaluation
or it may represent a contrac-
tor's prolotype that will even-
fually be evaluated within the

or rejection by the Army.

Recent examples of these
operations wera the testing of
Ring Laser Gyros for future nav
systems and the installation
and software debugging of
competing Global Positioning
System units.

After a system has been
tested and accepted by the Ar-
my we continue to work with
the developer to ensure that
any shorcomings identified
during the test process are cor-
rected, We are currently con-
ducting a validation of INS-132
software upgrades thal were
made in order to reduce
operator induced ermors and
failures.

Additionally, we are doing
the initial validation of the
various commercial avionics
suites being proposed for the
UH-1 modernization program
and the fabrication of an OH-6
antenna MWO kit, required by

Although these account for only
a small number of the projects
currently being conducted by
AERA they do reprasent a
typical cross-seclion of our
work.

In the future AERA will be
deeply involved in the concept
evaluation of the airbome elec-
lronics  systems required to
support the Air Land Battle. it
will also ba involved in the com-
ponent qualification that is re-
quired by the Army’'s MNon-
Developmental tem (WMD) ac-
quisition thrust,

Recognizing our unique po-
siion at the very cradle of
future systams we will continue
to dedicate our efforts to ensur-
ing that the Army in the fisld re-
ceivas systems that are useful
to the Commander, usable by
the Soldier, and of proven
reliability.

— LTC Martin 5. Kleiner

Cdr, Airborne Electronics

the specifications in the con-
tract. In addition, we insure that
the contractor maintenance and
salety procedures are effective
and comply with DOD and DA
regulations and we also review
and of all contractor
Flight Operation Procedures
covering the contractor's train-
ing, qualification of Test Pilots
and the control of Army aircraft
flown.

Industrial and Aviation Safeaty
are maintained through an ag-
oresshe m prevention pro-
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ery loaned lo the Contracior.
Finally, our Adminisirative Ser-
vices Office performs admini-
strative functions concerning
manpower, personnel, program
and budget, records manage-
ment, internal security, ad-
ministrative fiaison, and assis-
tance to the Govemmaent visitors.
We are the LS. Army Plamnt
Representative Office, Boeing
Vartol - Providing Leaders the
Decisive Edge.
— COL Leroy L. Horvalh
Commander, ARPRO
Boeing Verfol Company

formal test process for salection | the installation of the WSPS. Research Activity
ing conditions for Government "
ARPRO mm and Contractor employees and lﬂm Conlimed
that aircraft performance meets | protection of Government prop- | administrative capability but

were designed specifically for
assignment or detachment to a
company-sized unit that had all
the administrative capability
possessed in such a TOE. They
consisted of 56 people with ap-
propriate MOS and skill levels
and wera equipped with lools,
TMDE, and PLLIASL needed to
accomplish integrated  direct
support mainienance lasks for
the helicoptars to be supparted.

They proved o be so suc-
cassiul that in the late 1960's
we infegrated the KD teams into
separate aviation companies
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Army-wide and carried through
the same integration in Army

The KD team concept is
worth revisiting as a potential
for supporting the LID. The
concept can provide a weapon
systemn onented module, not an
integral part of the LID but im-
mediately available and deploy-
able to support a LID where
needed.

Also, when addressing the
KD module as an Army Avi-
ation concept, there is no
reason | can think of that the
Module Weapons Systems
Support concept could not also
be doable and affordable for
other and
equipment in the LID,

— Joseph P. Cribbins

Chief, Aviation Logislics
Office, ODCSLOG, DA

ATC (Conlinued)

interested elements (i.e. Divi-
sion AZC2 element, Air Traffic
Control, special airmission, etc.)
o ensure airspace deconflic-
tion throughout. Simplel

through management channeis
to the EAC who evaluates,
decides on overall battlefigld
priority  requirements, and
disseminates these priorities
back down the chain to all in-
terested parties.

The 58th Combat Support
Air Traffic Control Battalion pro-
vides liaison personnel at each
level of the airspace manage-
ment hierarchy along with com-
munications vans and naviga-
tional beacons. You may have
used a “terminal” facility on a
field exercise but you haven't

JULY 31, 1988

played in the A2C2 arena until
you've falked to a Flight Opera-
tion Center (FOC) or our Flight
Coordination Centers (FCC).
These are the centers that an
aviation unit must plug into to
get lurned on to A2C2.

Successful aviation opera-
tions must have current infior-
mation as to who has what
airspace ai any given time. This
information s necessary in
planning support missions and
pilat briefings. The Air Traffic
Control Baltalion plays a vital
role in disseminating unpublish-
ed changes to airspace along
with several other aspects of
the A2C2 arena.

With its Flight Operation
Centers and Flight Coordination
Centers — which may better be
called Battlefield Airspace
Coordination Centers (BACC)
— ATC can protect airspace
along route structures, provide
assistance to search and
rescua, transition from VFR 1o
IFR or vice versa, and provide
a link between aviators and
control elements.

These services are not
something that is avallable at
H+ 4 or longer. The Combat
Suppont Air Traffic Control Bal-
talion is capable of providing a
“TAC Team™ or some degrea of
service with the supported ele-
ment to a full-blown airspace
management system on day
one depending on lift support.

Tactical ATC Service in
USAREUR is the sama profes-
sional ATC service that you
recaive at any fived-base facili-
ty on a day lo day basis.

We in the Combat Support
ATC Battalion rely on the
TSC-61Bs, with associated
TRMN-30/V2 beacons, 1o allow

airspace managers o imple-
ment the users requirements.

The is equipped with
three UHF, three VHF, three FM
(secure) and one HF radio
bands to accomodate the crit-
lcal, versatile requirements of its
migsion.

The 59th ATC Baftalion is
proud of its performance in the
Army Airpsace Command and
Control arena and is looking
forward to using its expertise in
the A2C2 doctrine of the future
with a new combal suppor air
traffic management com-
munication system. Plug into a
BACC and you can get turned
on to the A2C2.

— LTC Orville 8. Smidt

Commander, 59th Air
Traffic Control Baltalion

Salety (Conlinued)

gram will be presented to units
of the North Carolina and South
Carolina Army National Guard
which are scheduled to be the
first Reserve Component units
Io receive the AH-64 APACHE.
The emphasis of the Aircrew
Coordination Training Program
is on changing individual at-
titudes and influencing behavior
o allow crewmembers to ass-
ume a more assertive role in
the cockpit.

Additional information regard-
ing Aircrew Coordination Train-
ing can be obtained from LTC
Cralg Geis and LTC Mike
Alvarade al: Headgquarers,
Sixth US. Army, ATTM: AFKC-
TR-A, Presidio of San Fran-
cisco, CA 84128-70000

AUTOVOM 586-4102 or 3883

— LTC Michael J. Aharado

Aviation Officer
HQ, Sixth LS. Army
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Many of our retired readers, in not moving about from place to place in a
retirement status, cannot place their corresponding addresses in the maga-
zine's "'PCS" column periodically, which only reports changes. Hence, they
lose contact with many of their old friends with whom they still wish to com-

municate. This listing through the SPOOF roster is a way to help.
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“The next war” Consider
the Ihraat those words
irmpky. Imagine men in
machines, pilled agains!
one anolher on a
battlefield where nucioar,
bological, and chemical
WEADONS afe used.

Where darkness and The (hreal is oeal, And il
rain are not havens, but & growing, As Soviet

are exploed to launch Hind heficopters operale
altack. Where new unapposed in anmed
air-to-air and surface-to-  conficl today, And the
air Ihreals awail Army Hokwm and Havoc, slill
Awiaton on the drawing boards,

progress inexorably 1oward

realily

"We must hold our minds alert

and receptive lo the application of
unglimpsed methods and weapons.
The next war will be won

in the future, not in the past.
We must go on, or we will go under.”

Goneral Dougilas MacArihiy
1831

Itis the future. It is here
And Aoy Awiation
knows whal it needs
1o answer the call.




LHX. lis success will
depend not onty on the
imagination of designers
of 1he integration of
compilex systems, Bul on
the ability of business-
men o manage the
technologies and systems
That will Fufill the: Army's

requirements. To apply
these lechnologies
intelligenthy. And delfiver
a highly lethal aircraft
of awesome capability.
On fime. On budget.

One team can do it

Boeing Siorsky, Our

track record proves it

The BLACK HAWE and
CH-470 helicopter
programs. Demansirations
hat low-cost solutions

can successiully fulhil

high lechnology needs
Modeds of excellence and
efficiency that have earmsed
multi-year contracts for
both companies.

BOEING SIKORSKY
THE FIRST TEAM FOR LHX

LHX is a formedable lask.
And an important one

But Boging Sikorsky is up
ta the challenge. Bacausa
wa have the vision 1o 5ee i
And the capability to see

It throisgh.
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Nominations should be forwarded to

CY86 “Trainer of the Year” Numlnaes Sought
Simulation Division, the AAAA's "Train- the AAAA 5o as to be received not la-

Sponsored by the Singer Link Flight

Awards Committee.

The Association seeks nominees for  Previous winners were SFC Walter D,
this award to be presented to the per- Smith, Department of NCO Training,

son “who has made an outstanding USAALS, Ft. Eustis, Va., in 1984, and CPT
Y Aviation during Michael R. Rampy, Co D, 1st Battalion,

. In this Instance the 1st Aviation Brigade (Alr Assault), Fort

er of the Year Award” for Calendar ter than Wednesday, October 15,
Year 1986 will be presented at Award 1986. Selection of the CY1986 winner
ceremonies held at Ft. Rucker, Ala., in will be made by the AAAA's National

calendar year beginning Jan. 1, 1986. Rucker, Ala., In 1985,

contribution to Arm

early December.
the awards period”

JULY 31, 1986
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A LONG WAY

(CONTINUED FROM PAGE 2)

obsenving and flying the L-19 perpendicular to the
gun target line. | was sitting in the back seat and
| won't tell you | was scared, but it wasn't a greal
moment in life. Someone had told me
that if you really wanl 1o show a lot of macho as
an officer, you've got to smoke a cigar. Well, | had
smoked that cigar earfier that day and | really
didn't do very well with it,

Anyway, we were llying perpendicular to the
gun target line and we got out of sync, | guess,
or maybe the avialor was just being “mis-
chievious." But as we got to the point whera we
were lurming around | heard the command "on
the way!" which means thal the projectile has
left the tube. Well, he was turning and | was orien-
ting and trying to find the target location on the
ground, and the cigar was coming back to haunt
me, and we did that about three times and that
was the end of the mission!

A fistful of waivers

| can also remember afier coming back from
Korea, early on, when | was assigned to a bat-
talion at Fi. Bragg, that we had two older Cap-
tains in the battalion. And after seeing them
around for awhile | finally said; “What do those
two Caplains do?"' And, very quietly, | was lold:
“Well, those are the Army avialors and they're
ilpnt:;bamlnn aviation detachment." And | said

| got to know them very well because | stayed
in that organization for a number of years. We
weren't quite as sensitive in those days and all
the officers took the annual physical at the same
fime. and | can remember this as if it were yester-
day: these two Captains were walking around all
in the buff, if you can picture this, and you could
have recognized them from a block away,
because each of them was carmying a thick folder
in their hand. MNow, you old aviators will know
what was in that folder. Those were all the waivers
that these people had collected over the years,
all tattered and yellowed. Amyway, | was behind
this one Captain, and the Doctor said: “But, Sir,
you can hardly see the walll” And the Captain
said: "Just a moment.’ And he leafed through
that folder and back in 1943 he'd got a waiver
for his eyes.

JULY 31, 1986

Growing over the years

So, | would have to say that | have walched
Army Aviation grow over the years with a great
deal of pride and a great deal of satistaction. We
have expanded thal capability greatly from ob-
senving and reporting 1o lifting supplies and finally
fo attacking and destroying targets on the ground.
And soon, we'll be destroying those targets on
the ground with the AH-84, which is a quantum
leap in capability. | am also very proud to have
had an opportunity in my present job to be
associated with the fielding of the AH-84 atl FL
Hood. The Project Manager is out in the au-
dience today, and I'll leave him unnamed, but,
all things being equal, if he can produce, we'll be
fiedding the APACHE starting aboul next month,

Mot only have we progressed in equipment and
roles and missions, but also in our aviation struc-
fure — from that two man aviation detachment
in the battalion, through the division awviation com-
pany, to the aviation battalion, and now the avia-
tion brigade. And all this culminates now with the
aviation branch, the youngest combatl arms
branch that we have, and | think this is all very
exciting.

The Army’s aviation branch comes on board
with all of the tradition and all of the heritage that
is symbolized by the branch insignia that you now
wear, What I'm really saying, | suppose, is what
they say about Virginia Slims: "You've come
along way, babyl” But | would also submit that
we have a way 1o go and in the next few minutes
I'd like to pass on a couple of challenges for the
aviation community, if you'll permil me, from my
perspective at Forces Command.

Air-ground partnership

First, the challenge for the professional aviator
in hig branch is o insure — and I'd really like to
say continue to insure — that the capabilities of
Armiy Aviation are linked together with the other
combat arms. We must continue the air ground
teamwork which was so famous in Viet Nam.
Mow, you'll quickly tell me that this isn't a pro-
blem. However, | would submit to you that this
is a more difficult task than you really want to
believe, or may believe.

First of all, there's always a tendency for each
of us o go our own way. It's built in. It's comfor-
table to talk o people who speak the same
language as you do and you have a sense of
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confidence when you're working inside of your
own branch. And | think we have to overcome
that particular pro blem. | would also nofe that
as we'va come along, we're slowly losing the Viet-
nam experience that we had in Army Aviation.
Mow | would be inclined to say that this is pro-
bably a bad thing, but, on second thought, much
of that experience really isn'l applicable today.
So, we're at the crossroads — we're broadening
tactics and changing tactics and we'ne also bring-
ing on the branch — and | would tell you that if
you're not careful, we may lose that close rela-
tionship between the ground and the air

The National Training Center has taught us that
using gunships and scouts — killing tanks and
sunviving — is not as easy as we thought. | would
submit to you that we don't do the job out there
today as well as | believe we could. | would also
tell you that we're coming on in the arillery
branch with & number of commanders at the
limutenant colonel and brigade level who simply
don't have much Army Aviation background. One
of the challenges that you now have is to insure
that the ground task force commander
understands the employment of Army Aviation
Just as well as he understands the employment
of tanks or mech infantry or field artillary. So, your
first challenge, it seems o me, is to insure that
the air-ground team is a close, well knit, integrated
fighting force as it has been in the past and, I'm
mdam.mhvﬂnb&%mrmlnm

re.

New Fleet, new attitudes

Secondly, as the aviation branch is coming on
and going through this transformation, we are
about to bring on, and partially have brought on,
a new a fieet of helicopters which are much mone
sophisticated and much more difficult to
than wa've ever had before. Of course, I'm speak-
ing of the UH-B0, and the AH-84 and, possibly,
the LHX in the future. This new fleet represents
a quantum change in how we're going 1o have
1o do business and | would submit that it presents
a challenge for all of you.

First of all, the maintenance and the care of
these helicopters is going o have to be much
more precise and we're golng to have 1o be able
to deal with a whole set of tools and equipment
and other things thal we've never had o work
with in the past. We're going 1o be required to
have more conirol over what's going on out there
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than we've ever had befora. So, the old Warran
who flies his helicopter in, his HUEY, parks it for
the night, jumps out, ties it to a tree with a rope,
gets up the next moring, jumps in it, and fiies
it away — that's not the way we're going to do
business much longer,

| would also submit 1o you that there's an
attitudinal change that has to go along with this.
There's a new attitude, a new approach that we
must have o maich the sophisticated, enhanc-
ed capability fieet that we now have and are
about o have with us. So, that's the second
challenge for Army Awiation and the aviation
branch.

Citizen Soldiers

Finally, closing In on my 45 minutes, I'd like
fo point out the increased role thal the Reserve
Componenis are going lo play in Army Avialion,
1 would just like to nole for you that when we finish
our transition to the Army of Excellence, Reserve
Component Army Aviation will make up more
than half of Forces Command assels. | believe
that we ought 1o be getting ready for this par-
ticular phenomena. These are fine soldiers. The
part time soldier is dedicated, and Is someatimes
talked about as being “twice the citizen” and very
accurately so in my opinion. But, there are pro-
blems associated with the Reserve Component,
especially in achieving readiness based upan the
limited amount of time that it's available fo train.
And so | believe that time is critical for the
Reserve Component, and we must get on with
tackling the training problem, packaging the train-
ing devices and what have you, so that they fit
the Reserve Component requirements. Wa must
be ready to meet that challenge, because, as |
just noted, we're going to find a significant
amount of Army Aviation in the Reserve
Companent,

A bright future

Obwiously, there are many other issues and
challenges, but | simply wanted to tick off these
three for you today. And I'm also convinced that
based upon your past performance as a branch
and as Army Aviation, that you will overcome
these hurdles as you have overcome S0 many
in the past. Again, thank you very much for the
opportunity to say a few words, and thank you
s0 vary much for your time,

God bless you all. m
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Richard
Agosta (VP, Prog), CPT (P) Al-
bert Valani (VP, Publi, LTC
Chester E. Duncan (VP, Bena).

Rlley's Mid-America Chap-
ter elected MAJ Willlam W.
Powell (5r VP) and CW4 John
J. Murray (WP, Memb).

The AAAA Schwaebisch Hall
Chapter came In with a com-
pletely new slate: LTC Emmitt
Gibson (Pres), CW4 John W.

z
3
=
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AAAA Overview

EE 22 candidates appear on Hall of Fame Ballot

The Hall of Fame Board of Trustees selected 22 candidates
whose names appear on the HOF Ballot now In the malls, Some
3,600 AnAA members of seven or more consecutive years
membership are expected to recelve the ballots in late July and
will be asked to post thelr Hall of Fame Ballots on or before
August 15.

The electors have been Instructed to vote for seven of the
22 candidates whose blographical sketches and photographs
appear In the 28-page ballot, The seven candidates polling the
largest number of votes are to be Inducted In ceremonles to
be held at Ft. Rucker, Ala., in early December,

The 22 candidates who are being considered for December,
1986 Induction Into the Hall of Fame are Lawrence D. Bell,
General Frank 5. Besson, Jr., Colonels Robert F. Cassidy and Eu-
gene B. Conrad; Dr. Anselm Franz; Colonel Jahn €. Geary; CWa
Robert L. Hamllton: Mal. Gen, Ben L. Harrison: Colonel Frank L.
Henry: and Brig. Gen. Carl I. Hutton.

Also Cwa Donald R. Joyce; Bartram Kelley; Captain James T.
Kerr; Maj. Gen, John L. Klingenhagen; Colonel Richard L. Long;
Lt. Colonel Donald F. Luce; Colonel Nelson A. Mahone, Jr.; Lt. Gen.
Richard D. Meyer; Colonel Wayne N. Philllps, Ret.; Maj. Gen. Story
C. Stevens, Ret.; Lt. Gen. John M. Wright, Jr.; and Sergeant First
Class Rodmey J. Yano.

Each of the 16 living candidates (14 military members and
two clvillans Is retired; the six candidates whose names are
Itaficized above are deceasad.

McKissack (Trea), CPT Hector
Topete (VP Memb), CPT Mich- Balance Sheet as at Dec. 31, 1985 and Dec. 31, 1984
ael E. Marmaro (VP Prog), MAI | | ASSETS 1985 1984
Stephen E. Goodrich (VP, Cash 5103465 £59,795
Publl, & $5C Rickey 5. Stand- | | Accounts Receivable $2,801 $689
ridge (VP, Benel, Inventory £9,939) $17,837
Three changes at the Taun- | | Prepaid Subscriptions £31,168) §27,002
us Chapter: LTC George Spie- | | Prepald Administration 546,752 $40,638
zak (Sr VP), CPT David A. Cook | | Office Equipment at cost $27,535
tsec), and MAJ Michael I D'An- | | Investments + Interest Recd $187,300 255,575
dries (VP, Prog).
CWS Jack Moore Is the new TOTAL ASSETS 5408960  $371,616
VP, Awards & Scholarship at | | LIABILITIES/ FUND BALANCE
the Aviation Center Chapter, | | Capltalized equipment lease gzs,usz
Accrued Expenses 18,958 §2,200
Out front! Convention Revs (Deferred) $109,755  $138.381
On June 20, the Monmouth | | Unearned Membership Dues 591,113 79,802
Chapter { + 85), the Stuttgart | | HCA Uniforms’ Escrow Fund $3,848 54,648
Chapter (26 were out front | | _ TOTAL LABILTIES ST GEA 0N
in the Jan 15, ‘B6-Jan 15, '87 | | FUND BALANCES
“High Bucks” Membership En- | | General Fund $100,234 586,895
roliment Competition for the | | Emergency Fund $60,000  $60,000
Master, Senlor, and AAAA TOTAL FUND BALANCE §160,234  $146,985
Chapter categorles respective-
Iy. TOTAL LIABIL. + FUND BALANCE 5408960 5371616
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Limitless
flexibility.

Flying into the heat of battle
Moving men and materiel
through hostile territory:
Operating in desert heat
mountain cold. To ac
its many missions, Army Ayvia-
tion makes severe demands on
its helicopters. For troop trans-
port. Combat resupphy Rapid
deployment. Forward assault,
Reconnaissance. SAR. Medevac

Ak §

Only one helicopter has th
flexibility to do so much. Ang
the potential to do even mor
BLACK HAWK
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The first. The finest. The futw




