


































































































Editor's nate: e folfovwing is the see.
aued Froer xeries of aeticles Bodivein-
wutislred vetivgdd Arane offfcers leading wup
fir the colobration of the Arae Aviation
Branchh 25eh Annfversoey during ihe
Ansociertionts 208 Neariveed Ceospventiog
Bz Wiwshingtenr, 0, Betfved OO fnesr
Fbstos way a ke member of the stidy
wverp wltled conchucfed e anedyesis for
the recammendeagion feading  fo the
Arank dlecicion fo fonm the Avfedion
Prcnreds anel proavicles this article o the
creans fecediings te fligat concelisiion.

Dealing with the
Branch Issue —
Forming Aviation
as a Combat
Arm of the Army

By COL (Ret.} Ernest F. Estes

tiwe 251h anniversary of the fortma-

tion of the Aviation branch on April
12, 1983,

While this might be a time to cele-
brate, there serely wasnt much cele-
bration during the yeurs Teading up to
the Sceretary of the Army’s decision
o upprove the Avialion branch,

Imtageine you are back in 1982

I you were in the Army at thal
time, you might vecall the iurmoil
existiing over wheller or not o form a
brameh to support aviation farces.

For the vounger Saldiers barn well
ulter that time. you might consider
researching the Oles weailable at Fort
Rucker o see just what oveurred dor-
ing the eriticul degisions that resulted
i the formation of vur branch.

For many, it was o happy lime -
they wire plad to see the branch isswe
getting the visibdlity 10 deserved, and
many fumly belicved i1 wonld Te a
proper decision, For others, 1t was
musd unhappy — forming an Aviation
branch would cause them to lose their
plece al the aviation e

Thix article captures the cssenee of
the major events immmediaiely preced-
ing the Traming  and  Doctrine
Command’s (TRADO) Review of

In a few months, we will eolebrte

ARMY AVIATION

GEN John A, Wickham Jr, Army chlef of staff, holds a plaque of the Aviation Branch
insignia during ceremonies keld al DA on Feh. 15, 1984 lar the signing of the ganeral order
implemanling the new career branch for Avmy aviaters, effective Aprll 12, 1933,

Army  Aviation,  relerred o as
TROAA; discusses the study method-
ology and the results of key inler-
views and briclings with senjor Army
leaders, the evelving results and whal
throve 1he need to address the funda-
mewtal issue whether to form an
Aviation branch and conselidate all
aviatiomt praponency and training at
Forl Rucker, Ala.

The Branch Question

The TROAA probably would oot
have oceurred had it oot heen Ffor
thorny issues creepimg e the Army
Aviation Mission Arca Analysis. com-
pleted in Jameuy 1982, and the resul-
tant Army Aviation Systens Proaram
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Review (AASPRY, completed in
March 1962 and heiefed to the gener-
al officer roview bourd (GO
March 24-25, | 982,

The AASPRE GORB was co-chaired
by GEN John W, Vessey, the Army's
vice chief of staff, and GliN Glenn K.
O, TRADOC commandiog general,

These 1ssues were dincetly related (o
lwlamental elements ol any Arimy
branch: cemscepis, dcprine, Tiferatue,
fraiiing, personned prandeenent, coii-
et and orgretiZotienkad steticiire.

At ket G, aviation was decen-
tralized 1o a mulbitude of other Army
branches.

The Acmor branch owngd scout
and atack agvision, e [nfaonley
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owned utdity sviation; the Traasspor-
tution Corps owned transpoert anid
carpe aviation, and aviation mainte-
nance; Military Inelheence owned
intellipence gathering aviation; the
Signal Cuomps owned the radie and
glectronics repaircrs, Field Artillery
onwned wenal observation and so on.

All these issues culminated during
the AASPE, when then-&G Jobn I
Cralvin, the 24th Inl 123y, command-
iy general, presented his inlfamous
“Training Panel™ report to the assem-
bled GORI.

s pane] had been given {ive issucs
to reselve, none of which related
directly to the Aviation branch ques-
tirn. He atieehed the ssues divectly
wel fundamertzlly, relating them ta a
tmwch laneer picture and 1ssue.

Two key exeorpts from his presen-
tution highlight the intcllectual nature
of his presentation: *While address-
g the training issecs, it bocame clewr
that the deficiencics are, a1 least in
pact, the result of a much larger issue
amd mere all-cneompussing raining
problem witkin Avmy Aviation,”

And later, “The prablems in avia-
tion training ace connecled directly o
the lack of an institutional buse or
*hearl.” The recommended solutions
proposed are based on the long-term
wssumption that the Aomy  should
esttblish an aviatiotn waining instilu-
con,  with  Aviation Basic  and
Advunced Courses for s commis-
sined ofTivers,”

The essence of his cntive presenta-
tem centercd me the qmerging come-
plexity of aviation, with all its related
personncl, training, doctrine and
roaterial inpacts.

The need for a “heant™ for Army
Avialion was no different than the
“heart” at existed for all the other
Army cambat wnms branches,

The “heat™ GLEN Galvin reterred
te weas a branch, with 2 hone where
s subjeet mier cxperts taught Lhe
basic und whetneed couwrses.

There, the issue was now squarely
oo e table befire generals Vissey
and s and 30 ofher general ofticers
attending e AASPR GORB.

Vessey made one of his rypical
contngnts, CWell, that harse just
dropped a bunch of road apples in the
road. You cither sweep them off the
rekted sned g on, or you pick them up

ARMY AVIATION
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MG Bobby J. Maddox, left, commanding general of the Army Aviation Center, presented LTG
Carl E. Yuono with a mint set of branch insignia provided by AAAR during a ceremony on
Jan. 16, 1984 at Fort Rucker, Ala. Yueno, then depuly CG of the Tralnlng and Doctrine
Command and the CG of the Combined Anms Cenler, was recognized Tor his support of the
Avigtion branch initiative and of the A4A4,

ated use thetn foc fertilizer, We nocd to
wrestle this question 1o the ground.™

He then asked what Ons plaoned to
do. Without hesitation, Otis acoepted
the misseon o deal with the branch
questian,

The Study Group

Little time would pass before a
series af general officer level meet-
ings and briefings oceurred thav dealt
with oo o address the issue and the
timning tor a final solulion.

Simultancously, guiet meetings
wory oeenting at the branch schools
with aviation proponency o how o
react to the evolving gvents,

S general officers were quietly
pressuning their subordinates nod o
support amy effort e fonm an Avidion
branch.

{Mhers were working in the oppo-
site direction.

Repardiess of their efferts, GEN
CHis directed MO Carl H, deMNair Jr,
then the commanding gencral of the
Army Aviation Conter, (o provide a
draft stody divective that woutd deal
with various Aviation heanch ssues,
imcloding  a  compressed  M-day
schedule o ducument recommenda-
tions tor the Anmy's senior leadership.
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This dralt  study  directive’s
methodolopy would include:
= A literature search of 22 key docu-
ments, imeluding the Army Avialion
Mission Area Analysis and the
AASPIL reports.

» Figld visils we operadional wmits and
insiallations,

+ Individoal interviews and question-
nairgs.

« Field irips specifically 1o 11 coms
ancl divizion level organizations.

= Field toeps tor fve TRATNOD centers
and e three Army Matertal Command
orgattizations.

= BroeBongs 1o and mectings with five
Army Seaft elemens,

+ Questionnaire data analysis.

~And a2 weneral officer  advisory
boands (CGOABY review of the study
results and recommendations prior o
subimission for an Army level decision.

[ June 1982, {(Mis approved the
dralt study directive and the TROAA
Study Crroup was formed.

The study  group consisted  of
retived LT Richard L. West, a non-
aviator engineer officer and a former
camptroller of the Army; retived MG
Benjamin L. Harrison, an infantry-
man and aviator whe coemmanded
ground and aviation units up tuough
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